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N SEPTEMBER 1, the two-month recruiting cam- 
paign launched by the Central Committee officially 
opened. 

The month of August has been a month of preparations. 
iConferences of the central states in Chicago, of the 
WAtlantic and Eastern states in New York, of the Middle 
WWest states in Minneapolis, of the Southern states in 
Chattanooga; meetings of Party leaders in trade unions 
as in New York, Philadelphia, and other centers; state, 
kounty and section committee meetings, functionaries’ and 
membership meetings, unit and branch meetings—through- 
jut the country these have taken steps to mobilize the mem- 
ership and concretize the Central Committee directives. 
Reports thus far received indicate that considerable en- 
husiasm for the drive has been aroused. This is good. But 
Mthis is only the first step. Enthusiasm must be harnessed 
to organization. Planning must be followed up by action, 
by control of decisions. 

Every day now counts. Every branch, industrial unit, 
shop nucleus, and fraction meeting, if well-planned and 
prganized, can result in hundreds of new members. 

The directives of the Central Committee declare: 


“The two-month recruiting drive . . . is the primary 
immediate task before the Party today. It must focus 

. attention upon all the problems of Party building, and 
make maximum use of all available resources, experi- 


ences and forces. It must set the entire Party in motion 
and lay the base for continuous mass recruiting. . . 
“The two-month recruiting campaign is a drive for 
mass recruiting. Our Party everywhere has established 
close contacts with thousands of people who have coop- 
erated with us in united front activity. These can be 
brought into the Party. We have recruited in recent 
months many outstanding builders of the C.I.O. unions 
and militant leaders in the people’s struggle for liberty 
and progress. Through these people who have the 
confidence of masses, our Party is now in a position 
to recruit not hundueds but many thousands into our 
ranks. This must be our goal.” 


The objective conditions are favorable for Party build- 
ing. We have the program; we have the energy and 
enthusiasm; we have the forces! 

Let us go forward to make this two-month recruiting 
campaign a landmark in the growth and further develop: 
ment of our Party! 


} 


| 


Recruit the Masses! 
By JACK STACHEL 


[ WISH to deal with a number of vital problems in the 
Party recruiting drive.* 
Last year our Party recruited 25,000 members. The 

average recruitment is 2,000 members per month for the 

entire country. That ought to prove one thing—that 
despite all obstacles, despite the “Red scare” and short- 
comings in our work, 25,000 American workers each year 
profess their desire to become members of our Party. 

That, in itself, should show whether workers can be 

brought into the Party or not. 


*From a speech delivered at the Central States Conference on Party Building, 
held in Chicago on August 22, 1937. 
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) We can establishd something else. It has been revealed 
| that in Cleveland, out of a membership of 2,000, only 200 
Mor about 10 per cent participated in recruiting. This is 
(very high compared with the average figure in other dis- 
I} tricts which is less than 5 per cent (as I had occasion to 
check recently at a functionaries’ meeting in Connecticut) . 
i) We know that a very small fraction of the Party member- 
W}ship participates in recruiting; and yet 25,000 workers 
Hentered our Party last year. That means that in this 
i} campaign, if we mobilize a substantial part of our Party 
i) membership to recruit, there is no question that in the next 
!)two months’ period, we can recruit tens of thousands of 
i) Party members. 

) Today we are not only dealing with an ordinary situa- 
tion in the country. There is no question that during 
}the last period the workers have learned a great deal. 
} Not only have millions joined the unions, not only are 
() workers becoming more class conscious, but the experience 
of the recent period, both internationally and within the 
\ country, with regard to the development of the People’s 
‘Front movement, the failure of the last session of Con- 
gress to adopt adequate social and labor legislation, the 
experience and the fight for trade union unity, have 
| brought lessons to the working class as to the correctness 
) of the program and activity of the Communist Party. And 
"if in such a situation we mobilize a large section of the 
| Party membership to recruit, we are going to have a 
more than gratifying success in this campaign. 

The difficulty always is that each one of us is inclined 
to think that someone else is meant when we say recruit. 
The Party will recruit, the district will recruit, the section 
will recruit, the unit will recruit. But very often we forget 
that the Party is made up from top to bottom of living 
individuals and unless these individuals are involved, there 
is no abstract Party, district, section or unit to do the 
work. The strength of the Party depends on how each 
Party member carries out the Party’s policies and performs 

this duties and task. The difficulty is not that the member- 
ship cannot be activized or refuses to be activized. It is 


3 


simply a question of organizing the initiative and activity 
of our Party members for this task. 

We sometimes forget—we talk so much of work in mass 
organizations—that our Party is also a mass organization. 
It also consists of masses. It also has its own laws. We 
also have to have organizational leadership, and have to 
work with great care within the Party, just as in a mass 
organization, to draw the members together, to see that 
they are made comfortable, so to speak, in the work 
they have to carry on. We have to organize our work in 
such a manner that the more experienced comrades will 
work in teams with the less experienced, show them where 
to begin and help them perform their tasks. If we work 
on this basis, mobilizing the membership and showing them 
what to do, I feel certain we will have a tremendous 
response. 

In analyzing the reasons for the slow growth of the 
Party at the last Central Committee meeting, we came to 
certain conclusions. We found that in order to overcome 
our weaknesses we have to tackle the problem in a two- 
fold manner. First, we must consider our political weak- 
nesses with regard to bringing forward the Party, to regis- 
tering what the Party does. 

We talk about independent activity. What do we mean 
by this? We mean that the workers should identify the 
deeds of the Party with the Party itself. Very often things 
are done, things of which we can be proud, but which very 
few people are able to identify with our Party. As Comrade 
Browder has said again and again, we must be modest 
and not advertise ourselves in a vulgar manner which will 
repel people; but that does not mean that we must always 
cover ourselves up so much that nobody can recognize us. | 
If we do that, we may asume an appearance which will 
frighten people away. But if we show ourselves correctly, 
we will attract the masses. 

The second important questions which was stressed 
was attention to the actual task of recruiting. Mere talk 
and even the best activities of distributing literature, organ- 
izing meetings, and doing better Party work in general, 
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will not bring results if we miss one more thing—attention 
ito recruiting and organization. We know many cases 
where there have been mass meetings of tens of thousands 
of workers of which the Party could be proud, where no 
effort was made to recruit. Naturally that shows that it 
"is possible to do everything which could lead to recruiting 
Jjand then fail to recruit simply because we don’t recruit. 

The Central Committee meeting stressed the question of 
the inner organization of the units, something very closely 
i}connected with the growth of the Party. For our Party 
has not increased in numbers corresponding to the recruit- 
ing. There is still too high a fluctuation in our ranks. The 
frst few months are the hardest. The attention we give to 
the new members, how we receive and educate them, how 
Swe make friends with them, what work we give them— 
Nthese are the problems which determine whether they 
remain in the Party or not. These are the problems to 
\ which we must give most serious consideration. 

Some comrades express certain ideas in this way: The 
C.I.O. is organizing the unorganized; it is even leading 
struggles, as we saw in Michigan, against high rents; the 
unions and the C.I.O., through Labor’s Non-Partisan 
I League, are taking up more political issues; what role, 
then, is there really for our Party except to advocate 
1) revolution, which the workers are not yet convinced about 
J today? And, these comrades may think, the revolution is 
J not yet popular, so we cannot even advocate that; there- 
fore, there is very little we can say to influence workers 
to join the Party. 

Such ideas must be speedily overcome. True, in the 
past, we were the only ones fighting for unemployment 
insurance, leading strikes in 1929, 1930, 1931. Now 
others are also doing this. The Workers Alliance is lead- 
ing the fight for relief and the C.I.O. is leading strikes. 
But the role of the Party assumes greater importance 
although it is somewhat different than in the early 
periods, precisely because millions have been organized 
and activized, and we can now go more freely to larger 
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masses with the broadest issues of the class struggle, 
including the struggle for socialism. 

What role did the Central Committee give to our Party 
in relation to all the developing mass movements? First, 
our Party is the best mobilizer, organizer and fighter for 
the very things which are commonly agreed upon by forces 
advocating the People’s Front, by the C.I.O., by other 
progressive forces. lor proof, take any strike, any election 
campaign. Where can work be carried through most suc- 
cessfully if not in those places where we have Communists ? 

Our Party has drawn the lessons of the necessity for 
more independent political activity on the part of labor. 
Certainly we have great possibilities to enrich the masses’ 
understanding of their experiences, to show how we can 
accelerate the building of the People’s Front, the Farmer- 
Labor Party. The workers are learning that the Party 
is flesh and blood of the working class, the most advanced, 
self-sacrificing part of it, which can always throw the 
searchlight of Marxism-Leninism on the path the people 
must travel in order most effectively to carry on the strug- 
gle towards our goal. They are learning to value the 
experience and understanding which our Party is able to 
bring to the struggle, the experience of a Party armed with 
Marxism-Leninism, with the great experiences of the 
world movement, of the Russian revolution, of victorious 
socialism in the Soviet Union. 

Certainly these teachings furnish us with great weapons 
with which to equip the masses, even those who desire 
only to fight for an immediate program. But as they fight, 
as they have victories and defeats, the masses learn, and 
ask questions. Millions are asking the question, ‘“‘What 
now?’ when they. see wage increases followed by high 
prices and rents; when they see union organization accom- 
panied by company unions; when they see the war danger 
growing. What answer can we give to the miner who, 
after winning $6 a day, loses his job because of mechani- 
zation? What answer can we give to tens of millions who 
remain unemployed? What answer can we give to work- 
ers, who, after being told about peace and prosperity, 
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lIsee a war against all China on the part of Japanese im- 
derialism, a fascist invasion of democratic Spain, which 
Nilready threatens to engulf all peoples in a new world 
\ivar? What answers can we give to the problems which 
the working people cannot help but raise, except our 
Wanswer, our program—socialism? What answer except 
Nhat the working class cannot confine itself to a guerilla 
lwar against the effects of the existing system, but must 
Uhse their organized forces to strike at the cause of all 
Wheir sufferings, to change the entire capitalist system. The 

Mtrade unions and other working class organizations fighting 
‘or immediate needs cannot by themselves accomplish this. 
Dur Communist Party is needed. And with this, tens 
%)f thousands can be won to our side. 

The Central Committee of our Party, realizing the 
resent great possibilities before us, realizing the willing- 
Mess of our Party membership, as proven a thousand - 
imes, to fight and to sacrifice, is going to organize its 
Bvork in such a manner as to best utilize the great energy 
find devotion of our comrades in order to emerge out of 
this recruiting campaign a stronger Party, strengthened in 
Minderstanding, strengthened by a great increase in mem- 
ership. 

Our Party today occupies a position of prominence 
Mn the labor movement and those who really want to 
ght against any of the attacks of the capitalist class know 
they can count upon us. It is no accident that Communists 
ure placed in leading posts in mass movements, for Com- 
unists have proven they can be trusted, that they know 
ow to work and organize. How much more will we be 
Accepted as an integral part of the labor movement, of 
he People’s Front when, instead of a Party of 50,000, 

e will be a Party of 100,000! 

It should make our comrades proud to think of a 
arty of 100,000 in the United States! It should enthuse 
Mach one to think of the possibility of saying, “I am a mem- 


fHiscipline; a Party which leads millions!” For a Party 
}f 100,000 can and will lead millions! 


Such is the immediate task before us in the Party 
recruiting campaign. Let us go forward with boldness, 
energy, and will, with confidence in our ability to achieve 
our aims! 


The National Party Builders’ 


Congress 


ae National Party Builders Congress will be held ir 

New York City on November 11, 12 and 13. The con 
gress will discuss concretely the experiences and lessons of 
the Party Building campaign, and mobilize the Party 
Builders for continuous recruiting. The delegates will) be 
honored at a banquet, will have an opportunity to tour the 
city and will be guests of honor at the Madison Square 
Garden celebration of the twentieth anniversary of the 
Russian Revolution on November 13. 

All districts are entitled to send a minimum of twe 
delegates to the congress. In addition, the larger district 
—New York, Illinois, Michigan, Ohio, Philadelphia anc 
Pittsburgh, Seattle, California, Boston, etc.,—are entitlec 
to send one additional delegate for every hundred mem 
bers recruited. Smaller districts—in the South, Middle 
West, etc.—may send one additional delegate for evens 
50 members recruited. 

Delegates to the congress are to be chosen from among 
those comrades who have the best recruiting record during 
the campaign. 

This congress must become a stimulating force for th 
promotion of socialist competition among the active Party 
Builders, and for stirring individual comrades to recrui 
so that the district may send a larger number of delegates 

All districts, counties and sections should mobilize : 
large group of active Party comrades to compete for th 
privilege of being chosen as a delegate to the congress 
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"heir names should be popularized; records of their re- 
‘ruiting made available so as to stimulate their own com- 
Wetition, as well as that among the Party members in 
“eneral. These comrades should be invited to speak at 
Yunctionaries’ meetings, membership meetings, selected 
Jranch meetings, to state how they propose to get the 
“ew members that they are determined to recruit. In any 
ne city these comrades can be called together for dis- 
Jussion with a leading representative of the state com- 
Hhittee on methods of developing their campaign. 

() The Party Organizer welcomes all news about these 
Mhdividual comrades for publication. On to the Party 
Builders’ Congress! 


ecruit the Negro People 


a Appeal to the Negro People, a stirring analysis 
of the role of the Communist Party among the 
egro people and a ringing call to the Negro masses to 
Nin the Party is now being published in pamphlet form by 
e Central Organizational-Educational Commission. It 
; signed by outstanding and nationally known Negro 
Tommunists, including James W. Ford, Angelo Herndon, 


“i hompson. 
The Appeal declares: 


‘During the last ten years, a great change in the out- 
look of the Negro people in the United States has 
taken place. The Communist Party has helped to start 
this rebirth in the life of the Negro people, the like of 
which has not been seen since the great abolitionist and 
emancipation movement prior to the Civil War. The 
leadership of the Communist Party and its organization 

‘of struggles for equal rights and opportunities for 
cultural advancement are bearing results.”’ 


The Appeal discusses the role of the Communist Party 
in the Scottsboro case, and in the successful struggle t« 
free Angelo Herndon. It shows how our Party has con 
sistently fought for political and trade union equality anc 
rights, for social and economic equality. It describes the 
work of our Party in the South. 

The Central Organizational - Educational Commissior 
urges all branches and units of our Party, particularly 
those carrying on work among the Negro masses, to sel 
and distribute these pamphlets widely, utilizing the Appea 
as an instrument with which to increase the recruiting o 
Negro people. 

The directives of the Central Committee on the Part 
recruiting drive states: 


“All districts shall give special attention to the prob 
lem of winning Negro masses for the Party. . . . The 
districts shall bring forward Negro forces, men an 
women, as organizers and agitators in the recruitin 
drive, involving them directly in the leadership of the 
drive. Tours shall be arranged for Negro comrades 
Efforts shall be made particularly to recruit fron 
among the Negro masses newly organized in basil 
industries.” 


This is one of the fundamental tasks facing all district 
of the Party in the two-month recruiting campaign. 


The Story of Our Unit 


By G. LELAND 


Ups is a report of some experiences in an importar 
ge Bay unit of comrades active in a trade unio 
A year ago this unit had about twenty members i 
regular attendance. The comrades had considerable influ 
ence in the union. At last January’s registration, this uni 
had about ten members and not more than four or fiv 
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Httended regularly. Their influence in the union had 
Jiminished. 

) Why had this happened? 

) Our comrades had helped to build this union, to defeat 
Nhe reactionaries and make it a progressive force. Whilc 
‘ney were thus active in the union they built the Party unit 
Mlso. But when the union’s progressive character was 
Mssured, then a bad approach to the problem of retaining 
e new Party members and continuing to build the Party 
eveloped, which resulted in the beginning of dissolution 
Wf the unit. This happened for a number of reasons: 
1. The newly-recruited men were good, militant trade 
ionists who respected the Party and followed its lead- 
Mcship. But they were not yet really Communists. They 
Nad been fighting for a rank-and-file progressive union. 
When they got it, the fight seemed over. 

2. The leading Party comrades in the unit did not take 
fhe trouble to give personal attention to the development 
the new Party members. They made the mistake of 
Nhinking that the new comrades were fully Communists 
understanding as soon as they began to attend unit 


3. The above was the result of a lack of understanding 
fn the part of the unit leadership, of the relation of the 
Harty and our members to a progressive union. 

1) The new members recruited in the heat of battle felt 
Mat there was no need for the Party after the battle was 
jon. And there was no education in the unit as to 
w Communist work may be carried on among trade 
lonists, what our political policies and perspectives are. 
here was no collective leadership in the unit. Until the 
st week of June we did not have a functioning unit bureau. 
But now the situation is being taken in hand. A new 
Madership is being developed in the unit. The comrades 
bw realize their mistake in neglecting educational work, 
Md the unit is now having good “educationals’’—as on the 
Mople’s Legislative Conference, and aid to Spain. We 
mil lack the unifying influence of a healthy unit social life. 
) The problems we faced taught us that we must build the 
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Party. During the period of going downhill, we wer 
doing no recruiting. Now we have a recruiting drive on 
and realize that recruiting should all along have beer 
part of our day-to-day Party work. We are concentratin 
on a couple of shops, so that we will be able to set up on: 
or two shop units soon. Our comrades in the union are 
regaining their position. 
What were the lessons we learned? . 
1. That Party work and trade union work are insep 
arable and must go forward together. 
2. That the union members recruited into the Party mus 
be educated on Party policy. 
3. That the unit bureau must function. 
All these things are necessary, or else the unit will gt 
to pieces. 


A Foundation for Recruiting 
By P. CACCHIONE 


| WANT to deal with the role of the Daily Worker an 

Sunday Worker in relation to Party building. 

We have in our county 180 units and over 100 of thes 
are shop and industrial units. Our biggest problem on th 
question of the Daily Worker and Sunday Worker is ti 
involve the shop and industrial units into building thi 
circulation. 

Where we have succeeded in getting a shop or industriz 
unit to move on the question of the Daily Worker 
have had remarkable results. 

Our industrial unit of retail clerks, for example, decide 
that not only would our own comrades sell the Dai 
Worker, but they would persuade sympathizers in tk 
retail clerks’ union to do something about it as well. T. 
result was that clerks in stores, Party and non-Party, too 
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Nour or five papers each and sold them to the customers 
“f the stores. The unit takes about 300 a week. 

Take the shipyard strike. The strikers were Catholic 
Workers; many were very prejudiced. The Red scare 
ixisted when the strike broke out. Our comrades went 
With the Daily Worker and they were chased away from 
ne picket line. In order not to antagonize the strikers, 


me Daily Worker. 

) At the beginning of the strike we had a weak unit of 
Hve comrades, fearful of coming forward as Communists. 
Wt the end of the strike the comrades were openly work- 
ig as Communists and had recruited thirty-five, among 
1em some of the Red-baiters who had chased them away 
mt the beginning of the strike. Our comrades had fought 
Mr relief for these strikers, taken them to the relief 
Mireaus and got checks for them. This experience 
Helped to win them for the Party. 


Hrooklyn-Manhattan Transit Company accepted most en- 
Musiastically the plan of the Central Committee for 
recruiting. hey discussed the Daily Worker and ordered 
#000 of the special Labor Day C.I.O. edition, to be dis- 
ibuted at places on the B.M.T. They discussed what 
Mey could do to bring the paper into the union and build 
Me circulation there. They selected three members of 
fhe unit, comrades who worked in the shop, respected 
d loved by the workers, to bring in the Daily Worker, 
scuss the questions raised in the paper and start to get 
Mbscriptions, thus beginning to come out openly as Com- 
unists. This will help to make the workers, who are 
ostly Catholics, realize that the Communists are working 
mr the interests of the union. 

} We had hard work to break down the Red scare among 
comrades on the B.M.T. Stories were being circulated 
at the C.I.O. Transport Workers Union was controlled 
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by the Communists. A large number of names of su 
posed Communists were sent to Father Coughlin’s paper 
which is read by many Catholic people in Brooklyn. Then 
just before the union poll was taken among the transpor 
workers, an official of the B.M.T. told the workers t! 
go to church that Sunday and hear what the priests has 
to say about the union. The workers went, and in churche 
in Brooklyn and Queens there were delivered most viciou 
sermons against the union. The workers were very indi 
nant about this, and in fact the sermons acted as a boom 
rang against the Red-baiters, with the workers votin, 
overwhelmingly for the C.I.O. union. 
This helped to break down the Red scare. Our com 
rades prepared for an open meeting, and invited at lea 
fifteen workers who were all recruited into the Party. 
We can look forward to our comrades in transpor 
who have been weak in Party recruiting, to do 
really effective job in building the Daily Worker an 
the Party during this campaign. 
Now as to another weakness. If we analyze the per 
centage of our membership in the branches and in t 
industrial and shop units that read the Daily Worker an 
Sunday Worker, we find that our comrades in the branch 
read the Daily Worker to a higher percentage. For man 
of our industrial and shop units function only as tra 
union fractions, do not take up political problems and t 
tasks of our Party. The conception in the industrial uni 
is that the campaign of the Daily Worker and other pol) 
tical campaigns are the job of the comrades in the stree 
branches only. We must work hard to break down th 
wrong approach. 
One of the first tasks we have in getting new membe 
is to gain subscribers to the Daily Worker. The worker 
who become readers of our press are able to understan 
the Party better, and this makes it easier to recruit them 
This goes in line with the need for carrying on an edu 
cational campaign to make the Party membership, an 
especially the comrades in the trade unions, understan| 
the importance of building the Daily Worker and Sund 
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V orker. If the comrades in the trade unions were con- 
ilistently building the Daily Worker, they would have no 
Jrouble in building the Party and getting many of the 
Nntricate problems before the trade unions passed on the 
Noor, for the Daily Worker itself would lay the basis for 


| 
i 


) { 
| 
i] HERE is today tremendous enthusiasm among the 
i} leading Party forces for our recruiting campaign. The 
Mroblem before us is to transmit this enthusiasm to the 
ens of thousands of Party members in all districts. We 


Heally organized. This means: if the recruiting commis- 
ions will function properly; if the leading comrades will 
Mo to the lower organizations of the Party, assisting them 
it ith advice and concrete guidance; if we will be able to 
{prganize our forces that are active in the trade unions, our 
dl orces active in the fraternal organizations, active in other 
ipelds. 

| But more than that. The recruiting drive will be suc- 
jiessful to the extent that we will be able to raise our agi- 
| ation and propaganda to a higher level. This means that 
Muring the recruiting drive we must utilize to the fullest 
jpxtent the Daily Worker, the Sunday Worker, the language 
Ibress, all the magazines under the influence of the Party 
Which bring the Party program before the masses. We must 
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a powerful instrument at our disposal. Through them we 
can reach hundreds of thousands in the shops, in the 
unions, in the neighborhoods. The problem is how te 
utilize this loud speaker to make it tell its message, ta 
bring before the masses our program—our immediate 
program and ultimate aims. 

I think that from now on we must realize that to go te 
the masses it is not necessary to be perfect, skilful orators 
or writers. I think that each one of our members should 
be able to bring before the masses our program and aims, 
and convince them with simple arguments. 

We can remind them of the bitter misery of millions of 
unemployed during the Hoover administration, and how 
it was our Party which raised the slogans of adequate 
relief, of unemployment and social insurance, organizing 
demonstrations, playing a leading role in marches, te 
Washington and in developing the mass pressure whic 
forced the government to grant relief. 

Today, we are confronted with a powerful C.I.O. move: 
ment for industrial unionism. It is a known fact that out 
Party gave this movement its fullest support from the 
beginning. We have done so not only because we fully 
understand the economic significance of industrial unionism 
for which we have campaigned for years, but because wé 
know the tremendous value of powerful industrial unions i 
the struggle against the reactionary forces and fascism 
because we understand the role of the C.I.O. as one of the 
most powerful bulwarks for the preservation of democ/ 
racy. It is for this reason that so many of our comrades| 
with no ulterior motives, gave their best to help build such 
a powerful movement. And their tireless work is today 
appreciated by the masses. i 

This is another argument that we must bring beforé 
the people to prove that our interests are not different 
from theirs. But there are many more such arguments. 
as, for example, the position of our Party at the time of 
the 1936 Presidential election campaign, when we de: 
manded the defeat of the Republican-Liberty League com} 
bination. Certainly the Party was one of the factors i 
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\Fallying the American masses to defeat the American 
iCories. We should explain this to the masses. 

Today, everywhere, progressive movements are spring- 
Ing up. And everyone who is honest knows that our Party 
has contributed to the development of these movements, 
Jhat our Party already for the last two years agitated and 
).cted for the building of a People’s Front. For we know 
hat a powerful instrument the People’s Front is for the 
Mnaintenance of democracy, for the defeat of fascism and 
Heaction. The examples of France and Spain are the best 
rroof. Our comrades everywhere are demonstrating how 
trong we are in defense of democracy, menaced by fas- 
Jism, how our words are followed by deeds. Surely this 
Ns being exemplified in the heroic struggle of hundreds of 
American, French and other Communists on the anti-fascist 
Hattlefront in Spain. 

Comrades, we have nothing to hide. Our books are 
pen, our deeds speak for our sincerity. The main question 
ys to make known our position to the broadest masses, to 
Mnswer the slanderous campaigns of our enemies with 
\rguments that are supported by facts, by our daily work. 
am more than confident that our recruiting drive will be 
Huccessful if we will keep constantly in mind the political 
ind organizational role that our Party must play to bring 
bout the defeat of fascism, of the black forces of reaction. 
You know that the reactionaries and the fascist forces 
ire very aggressive everywhere. Spain has been invaded by 
alian and German fascist bands. China is being invaded by 
Hapanese militarists. The reactionaries are trying again to 
Mather strength in this country as well. We must not 
Horget what happened in Congress, the defeat and mutila- 
ion of bills and measures by which the masses would have 
enefited. 

While we are discussing and planning how to build the 
Hommunist Party, the reactionaries are actively plotting 
Mgainst the democratic forces of our country. Under the 
‘Wery nose of the government, the Nazis are gathering and 
rilling in thousands, agents of the Nazi Intelligence 
ervice operate freely. If the authorities would make it 
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their business really to investigate, they would find some 
thing that would alarm the whole country. Who does no 
know that the Nazis are preparing an army in our land 
that the Italian fascists, the Greek fascists, the White 
guardists are part and parcel of the Nazi movement; tha 
these fascist forces are crystallizing, preparing, working 
hand in hand with the Liberty Leaguers, with the reared 
ary forces in our country? 

We, the Communists, must be alert and vigilant, an 
influence labor to stand on guard. We must be more an 
more active, we must build the Party into a mass Party 
because we know the role that our Party will have to pla 
in bringing about unity of all the progressive forces, whic 
is a prerequisite to defeat the forces of reaction. We mu 
realize and keep in mind all the time that our Party ha 
a historic mission to perform. Whether the progressiv 
forces or the reactionaries will win in the United State 
will depend a great deal on the growth and activities o 
our Party. 


How New Kensington Works 
By M. STANOVICH 


i WANT to point out the mass work in the New Ken 
sington section of the Pittsburgh District* to give a 
idea of what we are doing. 

We decided to get an ambulance to send to Spain b 
Labor Day. Through the work of Communists and pr 
gressive forces, money was contributed by the Centrz 
Labor body, the unions and other mass organizations. W 
have already raised over $900 in connection with thi 
and expect to raise the remainder in the next few days. | 

Now about the struggle against vigilanteism. We ha: 


*From speech at District Party-Building Conference. 
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earned something as a result of the vigilante groups in 
! ohnstown and we did not want to have the same experi- 
nce in New Kensington. Our comrades got busy, and 
elped to influence the Aluminum Union, with a member- 
Ship of 6,000, to call a united front conference for demo- 
ratic rights. The conference was held. The delegates 
ere mainly from the trade unions, from the Central 
uabor body, the Miners Union, the glass and steel unions, 
Hrom the Republican and Democratic clubs and from 
religious groups. It was a good conference, and we are 
preparing for another. 

These are examples of Party mass work which are 
undamental to recruiting new members. 

On recruiting. Of the five delegates we have at this 
ronference, four are trade union leaders, and one is very 
lictive in the International Workers Order. Our section 
ad suffered much as a result of many of our forces hav- 
Wing been taken out of Party organization work, and put 
nto other work. The district has decided to remedy this 
nd a miner, one of our most active comrades, the vice- 
president of one of the biggest coal locals, has now been 
ade our section organizer. 

Last week we had a meeting of the section where we 
vere to take up only one point, recruiting and the financial 
lrive, and where the most active comrades in the Party 
ind the trade unions were to be present. There were 
enty-five people in attendance and they pledged individu- 
lly to bring into the Party fifty-five new members within 
he period of two months. We had this meeting Wednes- 
ay night, and now, a few days later, I find that already 
7o of the comrades have fulfilled their quota and have 
jurned in the applications of the new members they had 
greed to get. This shows that the enthusiasm and spirit 
lyre there. 

We haven’t yet taken it up in all the units; but now, 
line with the decisions of the Central Committee, we 
re checking up. The section committee has organized a 
| ommission of the section—for the first time to my knowl- 
idge—a commission of twenty of the best people we have. 
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They are to meet twice a month to check on the work it 
regard to recruiting, to the campaign for finances and thy 
circulation of the Daily Worker and Sunday Worker 

We have picked out the concentration points. In Ken 
sington we will concentrate on the aluminum plant, it 
which there are 6,000 organized into the union. (Las 
year only 400 were organized.) 

In mining, Harmorville is the concentration point. The 
Kensington section has 120 members, and we have agree¢ 
to double that. I am confident that the enthusiasm anc 
spirit that are necessary to build up the Party are ther 
and that we will be able to achieve our goal. 


Material for New Members’ 
Classes 
By A. LANDY 


me BE recruiting drive confronts us with the task o| 
preparing the Party to receive its new members. Th 
serious way in which the whole Party has taken hold of th 
drive is the best indication that the reception of the ne 
members will be accorded equally serious attention. It i 
a fact that the problem of Party building has never bee 
so well understood or met such a sensitive respons 
throughout the Party as at the present time. Today th 
Party is making the most earnest efforts to overcome an} 
routine or indifferent approach to the question of ney 
members. New members’ units, new members’ classes 
initiation ceremonies, attention to the personal circum 
stances of new members, social-educational meetings anc 
lower dues are all part of our effort in this directio 
In most districts the organization of new member 
classes has so far met with the least success. The lack o 
suitable material, proper teachers and sufficiently seriou 
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lind persistent efforts to organize such classes are some 
| f the reasons for this. It has become more and more 
jivident, however, that there are even more fundamental 
WWeasons for our past difficulties in establishing new mem- 
ers’ classes. Once new members are placed in old units, 
is very difficult to get them released for what appears 
s an additional task outside the unit. In most cases, the 


iissignment, it is only as another task thrown in with a 
“humber of other activities in which the unit immediately 
Nnvolves them. It is not strange, therefore, that so few 
|hew members find their way to such outside classes. 

On top of all this the practice of grabbing a member 
‘he moment he joins the unit and loading him down with a 
/mountain of assignments is often carried over into the new 
Brembers’ classes themselves. He goes from the unit to 
the class only to be bombarded again with a pile of knowl- 
itdge and information, enough even to stun a seasoned 
eteran. Without knowing it he is made the bewildered 
pbject of a heroic effort to cram a Marxist education 
Hown his throat in six hours, no more nor less. 


ay, in such a short time. In view of this, therefore, it 
is of the utmost importance that we clear up in our own 
Minds and work out in practice just what the character of 


ade a part of the activity of new members’ units or 
hether they are made the main assignment of the new 
embers for the first six or eight weeks, the original 
Wifficulty will remain if we do not make the classes a little 
ore modest and adapt them to the actual needs of the 
ew members. 

We cannot forget that when a person first joins an 
brganization, it takes him some time to get acclimatized. 
[his is especially true for people joining a party which is 
bo different from anything they have known before. We 
Mmust give the new member as much time as possible to 
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get acquainted, and feel himself at home. This mean: 
that we must establish a clear-cut distinction between the 
initiation of a new member, which in practice does no 
end with his first meeting, and the elementary education 
which every member, new or old, should get if he he 
not received such an education before. 

On this basis we propose that the first six weeks, 
least, shall be considered a new member’s initation perioc 
during which time everything shall be done to make it eas} 
for him to get accustomed to his new surroundings anc 
to be introduced to the life of our Party. In this light the 
new members’ classes should assume less the characte 
of the school and more the character of semi-social dis 
cussions. They will be most effective if they are con 
ducted in the spirit of collective talks in which are 
answered questions uppermost in the new member’s minc 
about the organization he has just joined. This wil 
prepare him for activity in the unit and for participatior 
later in elementary classes. Like any person joining ar 
organization for the first time, the new member want: 
to know more about the party he is joining, what it: 
rules are, who its leaders are, what it expects of him 
what he can expect of it, how much it is gcing to cost 
him, how it is going to fit in with everything «e has done 
before, and so on. 

To answer these questions, without trying to launck 
into a systematic education, should be the chief task of 
the new members’ classes. This is the character anc 
principle underlying the six lessons which the Center has 
prepared as material for these classes, now being sent tc 
all districts. These lessons may be used by the instructo1 
either as a guide or as his’ own lectures. The average 
length of each of these talks is fifteen minutes. ‘The 
instructor delivers his brief talk as an introduction ir 
order to open up the discussion. The last session aims tc 
enthuse the new member to want to study further. Afte1 
this period of initiation, he can be sent to a class of 
Principles of Communism. When the six weeks are over. 
the membership director should have a final conference 
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vith each member to determine what work he is best able 
No do, what he prefers best to do. 

The instructor should try to adapt the lessons to the 
Hype of members he is handling, the important things is 
jo observe the principle involved. However, where the 
Hessons as such are read, the greatest care should be taken 
Mo read them with proper emphasis, not rushing over 
entences or ideas. Experience will tell whether these 
essons will meet our needs. 


-orms of Socialist 
Competition 


ITH the eighteenth anniversary of our Party the 
State Committee of the Party in New York,* in 
moordination with plans adopted by the Central Committee, 
jus undertaking a huge drive to build our Party to the 
trength required at this moment in order to make it a 
ore effective factor in the class struggle and in the 
building of the People’s Front in America. 

The drive is a threefold one. (1) To secure a fund 
pf $240,000, which will provide $90,000 for the Daily 
nd Sunday Worker, $45,000 for the national, district and 
Hicounty training schools, $15,000 for the election campaign, 
$510,000 for the Party’s concentration work among the 
Negro people, and the balance for the activities of the 
mParty in the center, counties, sections and units. (2) A 
iMdrive to increase the circulation of the Daily and Sunday 
WV orker and the language press of our Party. (3) A 
eal intensive recruiting drive based on socialist competition 
Baround some of the founders and leaders of our Party. 


*From the New York state recruiting plan. 
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Socialist Competition—Building the Party Around Its Leaders 


This competition will extend within each fraction of out 
Party as well as between the sections in every county 
Prizes will be awarded to the fraction or section which 
accomplishes the best results. 

The basis for the competition will be around a numbei 
of leaders of our Party, members of our Central and State 
Committees, comrades whose lives and work are bounc 
closely with the life and activity of our Party. 

The following comrades, each one a leader among thi 
masses, each one a beacon light in the glorious achieve 
ments of our Party, are the candidates who will not only 
have the full support of our Party membership, but wh« 
will, as far as possible, actively participate with thei 
groups in socialist competition! The comrades are 
Browder, Foster, Ford, Bloor, Krumbein, Amter, Bittel 
man, Stachel, Wortis, Hathaway, Minor, Gold, Hudson 
Bedacht, Olgin, Holmes, Wiseman, Rosa _ Biltmore 
Herndon. 


Method of Competition 


Within each fraction the comrades are to organize th 
Party building drive around six leaders of the above men 
tioned group. (In the smaller fractions, the competitior 
will be around less than six leaders.) Each fraction wil 
therefore be competing among themselves, while at th 
same time each group organized around a particula 
leader in a given fraction will have the support of thos 
section committees of the Party who are also competing 
for that particular leader. 

In the counties, one leader is assigned to each section 
as the spearhead of their campaign. That section will a 
the same time have the competitive support of other sec 
tions, as well as of those groups within fractions which ar 
also competing for that leader. The competition will thu: 
be two-fold, creating a condition within the fractions anc 
counties as will give a keener zest to the competitiv 
drive, and will achieve the goal of building the Party. 
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) For example: The fur fraction has the following six 
omrades assigned to them: Browder, Krumbein, Gold, 
athaway, Olgin, Bittelman. “The leading fraction holds 
2 meeting and discusses the Party anniversary and the 
Wirive for recruiting, the circulation of the Daily Worker, 
Nand for the raising of the $240,000 fund, and works out 
“ts plans for all these three phases of the campaign. It 
jthen assigns a committee to conduct the drive for funds. 
Wilt also designates a special committee for the building of 
“the Daily Worker and Sunday Worker. And, in connection 
Nwith recruiting, it designates six leading members of the 
NFurriers Union, each one to conduct the drive around one 


Thus, for instance, Comrade Potash would, let us say, 
y:ampaign for Comrade Krumbein, Winogradsky for Bittel- 
yman, and four other leading comrades for each one of the 
Nother four candidates. Comrade Potash will then mobilize 
| all the members of the fraction that he can win over to 
This side for the competition for Krumbein against the 
others, and this will make up the group that Comrade 
Potash is working with within the fraction. Thus six 
leading comrades of the union will mobilize every Party 
(imember in the fur fraction in competition against each 
Mfother around the leaders of the Party assigned to them. 


\] The prizes to be awarded may be a trip out of town 
}for the individual winner so that this comrade may visit 
some basic region of our country. For an out-of-town win- 
ner, the comrade who achieves the best results will be 
given a trip to New York for the Lenin Memorial meet- 
ing, at which time all the prizes will be awarded. Other 
iNprizes may be a typewriter or mimeograph machine to 
the winning section. The Central Committee will also 
award a personally autographed photograph of Browder, 
Foster or Ford to the outstanding Party Builders. 
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Building the Y. C. L. 
in Industry 
By CLARA WERNICK 


T HE St. Louis Young Communist League is at present 

engaged in a recruiting drive to increase its member- 
ship from 300 to 500 members by October 30. In carry- 
ing through the recruiting drive, we understand that 
different methods of recruiting apply to different types of 
branches of the Y.C.L. At the same time the experiences 
in recruiting in industry can be valuable to all branches in 
their plans. I want to discuss here the question of how 
the Y.C.L. was built in the electrical industry of St. Louis 
from four to fifty-five in less than one year and I wish, to 
discuss the plans drawn up recently in one of the shops 
to double this membership in two months. 

Since the League was the driving force in the organiza- 
tion of the union in the three largest shops in the electrical 
industry in St. Louis, which employ approximately 7,000 
workers, approximately 50 per cent whom are youth, it is 
therefore logical that the League should grow simultan- 
eously with the union. The major recruiting done in the 
industry was during the height of the organizational 
activity, which included strikes, sit-downs, or threats of 
strikes in the industry. 

The main thing we must note in connection with recruit: 
ing during strikes is that we cannot be too bold and direct 
in approaching young workers who have already been 
tested and proven militant for the Y.C.L. I want to 
note here several methods employed by different comrades 
which proved extremely successful, although to older 
members of the League they may seem naive and too 
direct. Some of our comrades think that before one 
recruits a member he must be thoroughly convinced not 
only of the Y.C.L. but also of the C.P. program and be 
ready to throw himself wholeheartedly into seven-day-a- 
week activity for the Y.C.L. Although very few of 


26 


Nour developed comrades will admit that this is their 
uttitude, the method by which they approach recruiting 
roves that in actuality it is. I want to list here several 
Mpproaches used by some of the newer comrades as a 
ample of proper recruiting. 

) One comrade approached recruiting on the following 
basis: He did most of his recruiting on the picket line by 
Jirectly telling a militant worker who would be knocking 
the boss or the conditions in the shop that he sounded like 
. Communist. The usual response was: “If I am, you are.” 
Our new comrade responds to this: “If we both are, the 
Hoss must have made us Communists.” And from this pro- 
ieeds to invite this militant youth to a Y.C.L. branch re- 
ruiting meeting. Of course, he knows beforehand that this 
yorker is honest and reliable, which is always the advantage 
f recruiting in a shop. This Y.C.L. member recruited five 
ew members himself because he assumed that all honest 
orkers are Communists at heart and that our job is 
Nnerely a job of making them conscious of this. 

Another comrade, who is in a leading position in the 
Minion and has the respect of the membership, uses a very 
Wlirect approach which at first the rest of us feared but 
iWvhich we found was very good. He would hand a promis- 
ng worker a copy of the Daily Worker or some pamphlet, 
sk him to read it over and let him know what he 
hought of it by the next day. This was a direct opening 
ind in most cases because he selected the proper people 
e contacts, thus approached, joined the Y.C.L. Those who 
Mid not join remained friendly and are gradually being 
brought around to a fully sympathetic position. Other 
lomrades would use the method of sounding the worker 
but generally and on the basis of his reaction, “popped 
he: question.” 

None of these approaches is new or different but these 
ew young comrades who approached the question boldly 
und recruited directly were the ones instrumental in build- 
ng the Y.C.L. and laying the basis for a real broad mass 
novement in the industry now. 

Now that the strikes have been settled and agreements 
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signed in the three major shops, the excitement has die 
down and recruiting becomes a little more difficult. Mos 
of our comrades in shop branches have run into thi 
problem, where it is easy to recruit during the height o 
struggle but quite another problem to maintain what on 
has recruited and go forward during a quieter period 

I think it is therefore important that we examine th 
activity and planned recruiting of one of the branches ir 
the electrical industry. This branch at the beginnin 
of the drive had twenty-eight members. In one week 
seven new members were recruitd and the branch promise: 
to continue recruiting at this rate so that by October 3( 
there will be fifty-five members. The other two branches 
have similar plans but I wish to use this one branch as 
an example. The branch normally has two meetings 4 
month, which are educational and social, in addition tc 
dealing with problems of the union pertaining, in the 
main, to youth work. Tor the two months of the drive. 
the comrades decided that every meeting shall be 2 
recruiting meeting. At the previous meeting, the list of 
people to be invited is gone over with each comrade 
promising to bring one or two contacts to a recruiting 
meeting and an interesting program prepared. This simple 
matter of having each comrade promise to bring a specific 
contact whose name he gives in advance is extremely 
important because then the matter becomes a simple single 
assignment rather than the scouting around and vague 
task of finding someone abstractly. The program is inter- 
estingly prepared. Refreshments are served and an interest 
ing educational feature presented. At the first meeting 
every new contact joined. 

Although this is a shop branch, one of the reasons that 
the life of the branch is interesting is the fact that wives, 
sisters and friends are recruited into the branch and made a 
part of it. It is not enough to say that they are recruited 
but it is very important not to neglect these people by 
making them feel like outsiders because they are not 
employed in the industry, but rather to find where they fit 
in with the work of the branch and give them specific 
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iffassignments. In this way we have found that some of the 
ost active members of the branch are the wives of the 
tomrades. In addition to the meetings at which recruiting 
akes place, the branch also will held a hay-ride and other 
such affairs at which contacts are invited. We can learn 
a great deal from our newer comrades who know nothing 
about our old sectarian methods of work and if we watch 
them closely we will learn to come forward boldly and 
build the Y.C.L. as a broad mass youth organization which 
Iwe are never ashamed of but proudly mention everywhere 
las one of the best youth organizations in the country. 


iWe Must Begin to Reach 
New People 
By A. MUCCI 


ECRUITING in the coal fields of Southern Illinois in 
the past has been slow and very unsteady. Our leading 
‘committee realized that there were great possibilities for 
recruiting, and after discussion we came to the conclusion 
fithat the fault must lie with ourselves, with our methods 
Jof work. 

The main weakness was that we did not have a strong 
local leadership in a number of the small industrial towns. 
l)We have been trying in the past to build up our local lead- 
ership as much as possible. One of our methods was to 
ask local comrades to speak at meetings. Not long ago, 
we would not have proposed them as speakers, but we 
came to believe that if they had the opportunity to speak 
Jat different meetings, these comrades would develop, 
ould feel that they were part of the Party and woal.J 
carry on independent work. 

We decided also that whenever we have a meeting in a 
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town, we must advertise effectively the name of the com 
rade who is speaking. We feel that it has been a short 
coming that we have not billed our comrades, the word 
“mass meeting’ having been more important than our 
speaker. Now we emphasize that all leaflets must hav 
the name of the speaker in large type so that the com: 
rade will be known throughout the field. 

Another thing we did was to begin visiting new people. 
In Springfield, for example, the unit is rather weak. We 
decided that the comrades must take two or three nights 
a week to go out to talk to trade unionists. It did not 
matter if the comrades knew them or not, but let them go 
and talk about the Party. I went out two different nights 
and was very well received. I was surprised at the response 
of some of these people to the Party. One fellow at first 
was rather antagonistic, but after we had finished discuss: 
ing he invited us over for supper. 

All of this may not szem very much, but if it were car- 
ried on by every unit, this talking to people about the 
Party, at least we would develop support and lay a basis 
for further recruiting. | 

That is our outlook in the coal fields—that we must 
begin to reach new people. Our main idea is to begin te 
bring the word of the Party forth. We must bring forward 
the question of the People’s Front and all the rest of the 
Party line. There are plenty of people who are ready to 
listen, and there are plenty of people who are ready to 
join the Party, as was shown recently when one comrade 
recruited seven members in three days. 

Concerning the two-month recruiting drive, our main 
objective is to launch a house-to-house campaign with 
Party literature. We cannot cover every town in the sub- 
district, but we intend to concentrate on certain towns. In 
this literature we will have a card, with blank spaces for 
remarks or an address to write to if people want to know 
more about the Party. 

Also we are going to put on two radio broadcasts that 
will cost us only $30. We intend to have tours and open 
meetings, using local comrades as much as possible, and 
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We think it is possible to get our comrades in Southern 
illinois fully behind the recruiting campaign. I believe 


HE objective conditions for rapidly building the Com- 
| munist Party exist in Ohio without any doubt. Labor has 
Haken great strides forward in strengthening the unions 
pf the already organized workers, in showing that the 


dpteps taken toward independent political action on the 
part of the working class. The farmers of Ohio are 
Heasonably well organized in the Farmers Equity Union, 
he Grange, the Farmers Union, as well as through the 
ooperatives in Ohio in the Ohio Farm Bureau and their 
brganizations are growing not only in size but also in 
Dolitical awareness. The middle classes, small business 
en, and professional people are exhibiting greater activ- 
ty and political consciousness. With such basic industries 
n this state as steel, mining, auto, chemical, rubber, and 
ailroad, as well as a large and decisive farm population, 
he situation is ripe for the building of a strong Party 
which can and will play a decisive role in events in Ohio 
n the immediate future. 
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During the recent period the Party in Ohio has held 
state-wide conference dealing with our work among th 
Negro people, a second meeting dealing with women’: 
work, and a general all inclusive state-wide Party buildin 
conference. We plan to hold within a brief period a con 
ference of Party people active in mass organizations o 
various sorts, as well as a conference of trade union com 
rades from throughout the state. 

In discussing plans for carrying out our Party tasks 
in Ohio, we noted that while Cleveland is Ohio’s largest 
city, with about 1,000,000 people, the towns of Youngs. 
town, Akron, Canton, Toledo, Cincinnati, Dayton anc 
Columbus all have a population of over 100,000. There 
are also some 25 other cities each with more than 
20,000 inhabitants as well as a host of other small manu. 
facturing towns with individual plants employing even 
several thousand men and women. 

Our Party must in such a widespread district with many 
communities, with their own problems and _ possibilities. 
develop competent leadership of local people in each city 
and county, capable of tackling and solving the question 
that arise and must be met by our Party. This places 
before us as an immediate task the recruiting and training 
of the best elements in each community. It means that we 
must place new people in responsible posts, giving them 
the responsibility for carrying out tasks, but helping them 
and training them while they are on the job. 

A second subject that has come to our attention in shart 
relief is the education of our comrades. This question ha: 
two phases; one, the training of our new recruits anc 
educating them in the principles of Communism as well a: 
the organizational principles of our Party; second, the edu 
cation of our older comrades so as to equip each persor 
to be able to act correctly for the Party as a leade: 
among the masses. 

Recently we held a state Party building conference ir 
Canton, attended by over seventy section organizers, sec 
tion membership directors and other outstanding Party 
builders representing almost all areas in Ohio from Toledc 
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lown to Cincinnati and from Steubenville and Bellaire up 
Cleveland. This conference took up the problems men- 
Hioned above, and in addition dealt with the tasks of 
Wharply increasing the tempo of Party recruiting, involving 
he mass of our membership in recruiting, diminishing 
luctuation and increasing and systematizing dues pay- 
Waents. The discussion at the conference was extensive, and 
in effective basis was laid for the Party building drive. 
Several comrades expressed incorrect attitudes towards 
Wpuilding the Party which had to be combatted immediately. 
{hey said, among other things, that we should not recruit 
Ider workers but stick to the youth; that we should dis- 
Negard the foreign-born or foreign-language speaking 
vorkers and recruit only native Americans; that we should 
Mnove very slowly and carefully and recruit only few 
eople, as against mass recruiting; that we should recruit 
it the present only those who are already leaders in mass 
)rganizations. We answered that our approach must be 
Jo recruit every one who wishes to join our Party, regard- 
Ness of age; that the foreign-born and others who speak 
foreign tongue are a basic part of American life and 
®truggles, and we want and need them in our ranks. We 
eclared that there are not just a few good people to be 
recruited, but large masses of equally good elements whom 
we must strive to win; that while we welcome leaders of 
he people into our Party, there are masses ready to join, 
nd our Party will train hundreds and thousands of leaders 
but of the rank and file of today. 

The Canton Party building conference set as our objec- 
ive: to recruit a minimum of 500 members by September 
= 4., the day on which we celebrate the eighteenth anni- 
Iyersary of the Party and the one hundred and fiftieth 
Wanniversary of the American Constitution. The conference 
Was held prior to the launching of the two-month recruiting 
Mampaign by the Central Committee, hence our goal was 
Met to this date. But the drive will be extended to accord 
ith the national directives. 

)) The conference undertook in a most serious way to 
M>vercome our present shortcomings and build a stronger 
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Party. Our task is now to see to it that not only the lead 
ing comrades in the district, and not only the delegate; 
to the state conference, but each and every Party membey 
is mobilized to carry out the conference decisions. Onl 
in this way will we be able to build our Party in Ohio f 
that it may be able to cope with the historic tasks before us| 


The Making of a Good Branch 


By THE WISCONSIN STATE COMMITTEE 


E PRINT below a letter on standard functioninj 
and procedure of branches, sent out by the Wisconsi 
state committee to all branches in their district. 

The conduct of branch meetings is one of the mo 
serious organizational and political problems confrontin 
our Party, not alone today, during the recruiting campaig 
but at all times. It has already been definitely establishe 
that Party building and fluctuation in membership ar 
both very closely related to the character of branch an 
unit meetings. 

One of the complaints often heard from new member; 
is that the branch meetings are conducted in a slipsho¢ 
fashion; they are not efficient in the conduct of Part 
business; that they are very dry and do not make effort 
to educate the membership. A solution to this criticis 
will go a long way toward solving a number of seriou 
problems. 

The Wisconsin state committee is now taking measure 
to better the life of their branches and units, the directive 
given below being one step in this direction. The Wi 
consin method may be a help to other Party organization 

We welcome comments from readers of the Part 
Organizer on this question. 
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| andard Functioning and Procedure of Branches 


In accordance with numerous requests, and after much 
liscussion, the Party Life Commission has worked out the 
ollowing as a regular procedure for the functioning of 
ll branches and for all branch meetings. All branches are 
lequested to begin working according to this procedure as 
foon as possible. 

1. Branch bureau meetings shall be held regularly, 
(Jreferably the night before the branch meeting. 

II. Permanent officers shall be elected for a term of 
ix months at the first meeting after Jan. 1. and at the first 
neeting after July 1. 

} The officers shall be as follows: secretary, membership 
irector, educational director. ‘These three shall make up 
he bureau of the branch. In addition, there shall be a 
Oress and literature director and a finance and dues secre- 
ery, either or both of whom may also be elected to the 
ranch bureau should the branch so decide. 

) For the purpose of conducting the meeting democratic- 
if lly, there shall be a permanent chairman. Any one of the 
pficers may be selected as the chairman. 

In addition, the branch elects its delegates to the county 
jommittee on the basis of one for every twenty members 
ler major fraction. At least one of the delegates must be 
member of the branch bureau. 


1. Opening of meeting 

2. Educational discussion—one hour 

3. Initiation of new members 

4. Reading of minutes of previous meeting 

5. Unfinished business. (Under this head should be 

W2ken up any small local matters left over for the last 
eeting. ) 

6. Communications. (When communications are headed 

to be read at branch meetings” they must be read in full. 

Dtherwise the branch bureau shall decide according to 

eir own judgment whether they shall be read in full or 
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merely have the substance of the communications reported 

7. Standing campaigns and new business—to be intr 
duced by report of county committee delegates and bran 
bureau. (This will, of course, cover the main substan 
of the work of the branch.) 

8. Good and welfare.( Under good and welfare sh 
be taken up all questions dealing with Party life, or ar 
other general questions upon which our Party work c 
be improved.) 

Special notes: (1) During the course of the recruiti 
drive and the drive for the Midwest Daily Worker th 
shall be on the order of business at every meeting und 
point 7: “Standing campaigns and new business.” (2 
At the first meeting of every month it shall be the duty 
the membership to request a report from the bran 
bureau as to whether the monthly report blank has bee 
filled out and sent in to the county and state office, and 
to what the figures show as to the status of the branct 


Experiences in Mass Work 
and Party Building 
By L. J. BRAVERMAN 


7 HE campaign to organize the workers in the mas 
production industries and the splendid results thus fa 

in almost every field where organization was tried, th 
participation of large numbers of Party forces in thes 
campaigns, give us the greatest opportunity to put int 
life our slogan of rooting the Party among the masse 
and advancing the People’s Front movement in the U.S.A 
In this short article I want to deal with this questio: 
locally. Prior to the drive of the C.I.O., the Party in ou 
section had little contact with the workers in mass produc 
tion industries. In steel we had only three comrades work 


36 


}g in the main mill without any contact with the company 
ion, or general influence among the workers. Neverthe- 
iiss, when the steel organizing drive started, we began 
\) move along with it and played a leading role. The first 
Iteetings were organized by our people. The first to join 
Jere those whom we contacted. In general, we made our- 
itlves an important part of the drive. Today we have 
‘icreased our nucleus to more than fifteen, with additional 
embers of the Y.C.L. who have obtained jobs in the 
reel works. Those who have joined the Party are leaders 
it the steel workers. 

In one of the main steel towns our comrades did and 
e still doing an excellent job. One of them, in particular, 


jeally. He is liked and respected by large numbers of 
vorkers, is a leader in the union. His leadership and 
Hopularity were not utilized to any great degree, however, 
o build the Party. We cannot pin the responsibility for 
+ on this new comrade. While it is true that he appreciates 
he leadership of the Party, defends our position very 
vell, he has not learned as yet how to recruit. After a 
ection bureau member discussed Party recruiting with him, 
everal active union men were invited to an open unit 
eeting and four of the best members of the lodge joined 
he Party. 

We must expect that there will be mild outbreaks of 
Red-baiting here and there; that certain local people who 
Wire not friendly to our Party will raise the Red scare 
rom time to time. But here we must be able to differen- 
Wiate between avowed Red-baiters and those who do not 
nderstand the issues. 

There are, for instance, hundreds of workers in these 
mall industrial sections who believe in the slanders that 
re being made against the Party, they believe in them 
yecause we have not penetrated sufficiently among them 
Ho explain to them what our program is and what relation 
We have to the building of the unions. These workers 
ure average people in these communities. Some of them 
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are even leaders of C.I.O. unions. But to put them in 
same category as we do die-hard Red-baiters, as are so 
of the leaders of the A. F. of L., is a serious error, an 
not corrected will isolate us from the main stream 
the workers. 

Some of our comrades think a progressive means 
who follows our full program and is ready to join | 
with us at any time. Because of such reasoning we do n 
take steps to work with those progressives who are not 
yet ready to support us on all fronts, but rather stay cl 
of. them. 

As one comrade said several days ago, in discussing 
officer of a lodge, “Oh he cannot be very good; he g 
to church and believes everything the priest tells him 
Yet this fellow, ‘this church goer,” is a hard and consci 
tious builder of the union. Our comrades must understa 
that we should learn to work with all progresive elemen 
even with those politically opposed to us but who do ny 
follow a policy of Red-baiting in the great task of organi 
ing the unorganized and building the unions. 

This sort of thing showed itself in particular in one « 
the towns where silk was being organized. Because certa| 
local leaders of the campaign did not like us very much a 
because the local comrades did not agree with the nee 
applied, instead of getting into swing of things, they witl 
drew from the scene and adopted a policy of “well, w 
are not wanted, so we might as well stay out; and whe 
these organizers will get into a pinch they will come afte 

’ This policy, besides hampering the campaign, beside 
depriving the workers of our experience and leadershit 
helps to a very great degree to increase Red-baiting an 
isolation. 

On the other hand, where we have taken steps t 
defeat Red-baiting, by going out and doing a_ goo 
job, we have gained influence. This is especially exer 
plified in another town where we have a Party organiza 
tion. There the local Party leader has organized tw 
shops of some importance, and has shown examples o 
good union organization. Hence, though some of th 
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cal labor leaders tried their best to eliminate him because 
© is a Communist, they did not get to the first base. 
Nor these workers whom he organized learned to respect 
‘Im, to appreciate his work and knew him to be an honest, 
right person. Today workers of other shops are coming 
i) his house asking him for help to organize their shop. 
There is no doubt that the local Party o-ganizations will 
nefit greatly as a result of the influence this comrade 
ls gained. 

§ Finally, another danger that we must guard against 
‘J losing sight of the Party organization while being 
Avolved in mass work. Attending a branch meeting in 
the of the towns in our section recently I found the 
ipllowing: that the city committee of the Party had not 
liet for two months because most of the leading comrades 
#§ere involved in building the union. 

) This conception—that, since we are active, are doing 
Nass work, and coming in contact with large masses of 
orkers, there is no need to hold Party meetings regularly, 
) plan our work, etc.—has been proven utterly wrong in 
liractice. Precisely because we are doing mass work, 
cause our problems have increased a hundredfold, we 
ust have a well functioning Party apparatus, collective 
arty leadership, and regularity in our inner Party work. 
{pnly in this way will we continue to work most effectively 
i) build the mass organizations of the working people and, 
Hhrough our leadership, build the Party. 

| The work of Communists in the mass organization, 


ithout always having in mind the building of the Party 
sland the improvement of its apparatus and organizational 
| Lt-up, will mean in the long run that if and when attacks 
“\pon us are made, we will not have sufficient organiza- 
onal support and political strength to combat them 
Iiffectively. A guarantee that the workers’ organizations 
Vill live and grow is a well functioning Party, supported 
lly masses of progressives ready to go to bat with us 
d for us. 

Let us build our Party while we participate in building 
€ unions. 
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Organize Social-Educational 
Meetings 


iN CONNECTION with the task of Party building, th 
Org-Education Commission of the Central Committe 
proposes that all Party branches and units organize 
series of three social-educational meetings. The first, i 
October, should center around the elections or the prot 
lems of independent political action of labor. The se 
ond, in November, should center around the twentiet 
anniversary of the October Revolution. The third, i 
December, should center around the results of the nationa 
Party builders’ delegates congress. 

These meetings or affairs should serve the purpose o 
bringing the branches forward as a center of life as we 
as of struggle and politics. : 

These meetings should not be parties primarily. At th 
same time they should combine education with entertai 
ment and refreshments. This can be done by means of sho 
skits, slides or any other novel but dramatic method. Litt 
exhibitions of the work of the branches combined wit 
attractive decorations could also be arranged. Steps shoul 
be taken to guarantee a full attendance of all Party mem 
bers who should act as the hosts and hostesses of q 
evening. 

Advance preparations are essential for the success 0 
these meetings. Each member should make a list a 
relatives, friends and acquaintances whom he will undertak 
to invite. Publicity should be issued in the shop, neigh 
borhood or mass organization. Suitable comrades shou 
be assigned to prepare whatever little skit the branc 
intends to put on, samples for which the Center is noy 
preparing. Finally, some adaptation of the recruiting dialo 
which the Center sent out some time ago could be made s. 
that the meetings result in new members for the Party 
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